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Asset Management and Highway Inspection
Competence Frameworks

UK Road Liaison Group
UK, High Income Couniry

S L
1S

Problem

The UK Roads Lisison Group (UKRLG) Code of Practice for Well-managed Highway Infrastructure (WMHI)
is the reference document for Asset Management for Local and Highway Autharities in the: UK, and is
endorsed by the Department for Transport (DfT). It promotes a risk-based approach to managing network

This meant that a variety of approaches

and provides prescrp

guidance and
ware being used by different highway authorifies to manage the skills, competences and raining
requirements of their staff, with na single body suditing these or ensuring they were fit for purpose.

This created a need for further guidance, specifically a consistent but adapéable compatence framework.
The nght balance had to be stuck between providing a document which was sufficiently robust to stand
scrutiny bt at the same time completing the framewark could not be oo onemus, due to ime constraints
faced by most asset management siaff.

Solution

The AMCF has been developed to address the varying needs and
organisational structures across tha full range of UK Highway

RATE%

Authorifies, from national road operators fo small local authorities. It
aiso covers the full scope of roles within & highway authodty which
contritude fo asset management - not just specialist roles. This includes
‘senior decision makers, on-the-ground operatives and
rskflegaliinsurance colleagues, and thus supports frue embedding of
asset management principles and a joined-up approach to defivery

83 WGy —R R4 F 4
Case Study —§5 (2022/6/830E) il 2T
Case study Nation Monitoring |Risk Prioritisation, |Technical
challenges  [and. skills and
and funding sk
T[ERF Benchmarking R Global | Christophe Nicodeme Ves
7 Germany Yes
3 Germany Yes
4 developments, Germany [Yes
5] development inged framework conditions. Pr Germany | Yes
6| Al data collection Germany Yes
7|Road Categ:
B|Strategy for modernisation existing bridges of jeral trunk roads Yes
9[Renewal of roads with r dards Germany [Yes Yes
10[Systematic Road Saf s on exisiing Roads — Expert system for accident| Germany Yes [Yes
11|Survey and As 1ent of the By ng Capacity of Pavements in a state-wide RdGermany Yes
12| e ¥es
g Local Highways - the route Lo a better fulure UK [res
UK [Yes
3 =
UK Yes
i
=
21 |UKRLG Code of Practice - Well-managad Highway Infrastructura Yes
22|PIARC S Project - Road Related Data Yes
23[Tame Valley Viaduct Monitoring [Yes
24|UKRLG Asset Management Competence Framework
25 |UHBB—Brdeetnsprctar Certifreation Sehente [es
26 |€PSSurface Frestment Costoner Experience
27 |New Schem for Road Co ation arejo Yes
28|Land Ro: urnal lelgarejo
29|Methadology for monitaring the condition of bridging nanaged by DAR SI Yes
]k it i 5 o sy T o G el =
Slovenia Yes
ransport and transpert infrastructure for periodSlovania Yes
Slovenia Yes
Slovania Yes
Slovenia Yes
Sl Yes Yes Yes Yes
Sl v
20[Augmentation de la Belgam Ves
11l i i e i T
42|Plan Infrastructuras 2024 Belgium Yes
43]Klich - Maintenance Audit of National Network France Yes Yes
s o o O o
45|Management and finan f road infrastructure in Morecco Moreceo Yes Yes
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fhroughout each organisation.

The AMCF has heen developed to be an easy and free-fo-use product
fhat can help Highway Authorities quickly and easily assess

levels or

either confirming

HIGHWAY INSPECTOR
G T

identffying competence gaps and supperting training of staff. It can be
applied to assess both overall organisational end individual
competences and , supporting personal development planning.

To facditate this, an Excel tool was aiso produced, that users can
populate fo monitor competence lavels which provides a useful

lion depicting gaps, if any, and i
areas for additional training based on the identified gaps.

‘While the AMCF covers the full range of asset management activity,
UKRLG has also creaied & Highway Inspector Competence
Framawork (HICF). This complaments the AMCF, providing specific
competence guidance for a key role in managing highway assets and the
network as a whole, with a particular focus on the adoption of a risk-
Ibased approach fo highway inspection. The HICF enables authorities to
undertake quick and consistent evaluation of stalf competences and
training needs and address gaps, better defend against compensation
claims for network defects and use nisk-based inspections to make
efficient use of funds

P.7
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1) TC 3.3 Meeting @ Birmingham, U.K. (14—17 October 2024)
> [BHINE ., EE DR /N\—FDESTEE
» Highways UK Conference (16—17 October 2024)
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Highways UK Conference (POST-EVENT sg&&EK&Y)

Attendee breakdown

19% 6%
5.6%

6.4%

of all UK attendees come
from the West Midlands

21%

Other most visited areas in the UK:

Industry

. Greater London
. East Midlands
1B.7% . South East
- Yorkshire
+ North East
10.6%
14.6% national
highways
q PIARC
. Civil Engineering or Contracting Government (Local) ] 9
. Other Traffic Management
countries present
. Construction Materials & Equipment Road or Tunnel Opera  at the event with 10
or more attendees 3
- Professional Services AstOokits
! (Consultancies, Law Firms, Finance) BESCIIoNn !
Including:
. Tech, Data, Software & Al Electric & Autonomoy  + U7ited States
. Netherlands
: - Germa
. Government (National) ey
. Australia
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33,908

total contacts made

3,490

total messages sent

6,848

total active users

170

total meetings confirmed
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Future TC Meetings and Seminars Schedule«

Meeting Date | Location | Seminar / Workshop

14-15 October 2{]2413? Birmingham, UK+ | Highways UK 2024 Conference+’ f

7-11 April 2025 [ Tanzania+<' .W'rth Seminar:’ t

Sept/Oct 2025< | Portugal ..Wl'th Workshop+ t

April/May 2026+ ] Argentina (Buenos Aires or Rosario City}v: With Seminar t
&l

Sept/Oct 2026« 1 Portoroz, Slovenia« ."Wl'th workshop at national t
n meeting’

Feb/Mar 2027+ 1 China « ."With Seminar<’ t

&
Oct 2027< Vancouver, Canada+’ World Road Congress+ <
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